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POSITIVE BEHAVIOUR AND
OUTSTANDING LEARNING

One of our exciting new initiatives, Positive
Behaviour 4 Learning, or PB4L, for short, is off to a
flying start. PB4L is an approach that originated in
USA and is being used in leading education
systems in countries all around the world. You can
find more information about it at pbis.org

At MLS and our other GEMS Egypt schools, it will
be based on 3 main expectations of behaviour:
Being Respectful

Being Responsible

Being a Learner and a Leader

CHARACTER BUILDING FOR
A BETTER SOCIETY

We will be concentrating on the concept that through
positive behavior and character building, anything
can be achieved. We are focusing on helping our
students to learn about the importance of
community, friendship and comradeship. This
approach is central to the best education systems in
the world, as these skills are considered to be most
important for success in our rapidly changing world.

As an example, whereas our children used to play
“musical chairs”, pushing each other to get their
chair first and forgetting about others, we are now
teaching them a better way. According to the latest
research, our students should be taught how to
stand together, how 10 of them can fit into 9 chairs
by sharing and being creative, how together we are
stronger, and to understand that I’'m most successful
when | help and support others.
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Books and booklets have been distributed to all our students, teachers are working at full power and

once again the school is full of happy, productive students. What a Great Start to the term!




BUILDING SUCCESS FOR
THE FUTURE

The best building blocks for success are through what are
known as non-cognitive skills. These are behaviours like

persistence, self-control, curiosity, conscientiousness,
and self-confidence (there are a lot more, too).

The message in education and from big business is clear

— non-cognitive abilities end up being a much better
predictor of success than cognitive ones. The ability to
persevere, to have self-control, and so on, are the
characteristics that decide the future of almost every

person, not just on how "smart" someone is. In fact, it is

now known that strengthening non-cognitive skills also
makes for a higher cognitive potential later on in life.

THE MARSHMALLOW TEST

As a great illustration of the importance of
character development, we only need to look as
far as the famous "Marshmallow Test". In the late
1960s a professor at Stanford (Mischel) decided to
test the willpower of four-year-olds. Researchers
brought each child into a small room and offered
them a treat (like a marshmallow).

The children were told that the researcher was
going to leave the room and the child could eat the
marshmallow when they returned. But, if they
wanted to eat the marshmallow right away, they
could ring a bell, at which point the researcher
would return right away and the child could eat it.

What the child did not know was that if they waited for
the researcher to return on their own, no bell, they
would get two marshmallows! In this way, they tested
the child's self-control, a very important "non-
cognitive" skKill.

It turns out, the correlation between how long a child
could wait and their future success was very tightly
woven together. When they checked on the students
a little over twenty years later, they found that
children who were able to wait 15 minutes for their
marshmallow, were much more successful in their life.
Our focus for this term, beside presenting the lessons
in a super-engaging, creative and WILD way, will be
on building respect, responsibility and how to be a
leader and a learner.
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